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INTEGRATED CHANGE CONTROL

KA:  Integration
PG:  Monitoring & Control
This is the process for controlling factors that create changes to make sure those changes are beneficial, determining whether a change has occurred and managing approved changes, including when they occur.

INTEGRATED CHANGE CONTROL

Inputs                                          Tools & Techniques                  Outputs
	1. Project management Plan
	1. Project management methodology
	1. Approved change request

	2. Requested change
	2. Project management information system
	2. Rejected change request

	3. Work performance information
	3. Expert judgment
	3. Project management plan updates

	4. Recommend Preventive action
	
	4. Project scope statement updates

	5. Recommend corrective action
	
	5. Approved corrective actions

	6. Recommend defect repairs
	
	6. Approved preventive action

	7. Deliverables
	
	7. Approved defect repairs

	
	
	8. Validated defect repairs

	
	
	9. Deliverables
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CLOSE PROJECT
KA:  Integration
PG:  Closing
The process of finalizing all activities across all of the project process groups to formally close the project or phase.
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CLOSE PROJECT
Inputs                                          Tools & Techniques                  Outputs
	1. Project management Plan
	1. Project management methodology
	1. Administrative closure procedures

	2. Contract  documentation
	2. Project management information system
	2. Contract closure procedure

	3. Enterprise environmental factors (EEFs)
	3. Expert judgment
	3. Final product, service or result

	4. Organizational process assets (OPAs)
	
	4. Organizational process assets (OPAs) updates

	5. Work performance information
	
	

	6. Deliverables
	
	

	
	
	

	
	
	

	
	
	

	
	
	


