4.5

	PERFORM INTEGRATED CHANGE CONTROL


KA:  Integration
PG:  Monitoring & Control
This is the of reviewing all change requests, approving changes, and managing changes to the deliverables, organizational process assets (OPAs), project documents, and the project management plan.

4.5

	PERFORM INTEGRATED CHANGE CONTROL


.1 Inputs                     
      .2 Tools & Techniques                    .3 Outputs
	1. Project management plan
	1. Expert Judgment
	1. Change requests status updates

	2. Work performance information
	2. Change control meetings
	2. Project management plan updates

	3. Change requests
	
	3. Project document updates

	4. Enterprise environmental factors (EEFs)
	
	

	5. Organizational process assets ( OPAs)
	
	


   4.6

CLOSE PROJECT or PHASE

KA:  Integration
PG:  Closing
The process of finalizing all activities across all of the Project Management Process Groups to formally complete the project or phase.

 4.6

	CLOSE PROJECT or  PHASE


.1 Inputs                                      
 .2 Tools & Techniques                  .3 Outputs
	1. Project management plan
	1. Expert judgment
	1. Final product, service, or result transition

	2. Accepted deliverables
	
	2. Organizational process assets (OPAs) updates

	3. Organizational process assets (OPAs)
	
	


